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MEMGRAHKM FOR: Director of Personnel 

SUBJECT : Progress Report of 1 July 1955 — Ten Hays for 

Improving CIA's Personnel Management 

R2FERMCES : a. Memo for DCI fr IG, dtd 25 Feb 1955, same 

subject 

b. Memo for DCI thru DD/S fr D/Pers , did 18 Apr 
1955, sene subject 


1. I have read the subject memorandum with interest and am 
pleased to note the progress which you have repeated. 

2. I realise that the current reorganisation of your Office 
and the on going Man a gemen t Staff Survey complicate your report and 
will probably have a similar effect upon evaluating efforts for several 
months to come. Consequently, I do not feel It will be profitable to 
report further on this matter prior to 1 January 1956* However, at 
that time I would appreciate receiving a final report of your success 
in improving personnel management as suggested by the Inspector General. 
I believe this report should include an evaluation of organizational 
changes effected 1 June 1955 insofar as they support or fail to support 
the Inspector General's suggestions . 


-;A/DDS/CFC : epr (12 July 1955) 
Distribution : 

Orig & 3, - D/Personnel 
1 - DD/S Chrono 
"'3 - DD/S Subject 
3. - CPC 
DOS 55 3.224 
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L. L'h™ 
Deputy Director 
(Support) 
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